
Agency Workforce Transformation Checklist

(Note: This tool can be used to assess and document workforce transformation changes in an agency’s

culture. Leadership (program manager, trainer, compliance and/or quality assurance staff) should meet

and check-in periodically to review changes that are occurring throughout the agency.)

Agency Checklist ☑ Date:
❑ Agency stakeholders are aware of the RCWT and understand what is the benefit to them

(WIIFM)

❑ Agency has Policy and Procedures for implementation of the NADSP Code of Ethics, NYS
Core Competencies and DSP evaluation

❑ Staff developers/trainers have been trained in the Core Competencies and use the
RCWT website for resources

❑ An agency representative attends RCWT Meetings and reports back updates and new
information

❑ A Workforce Transformation Implementation Committee has been developed and
meets regularly

❑ Frontline supervisors are trained in the Code of Ethics and Core Competencies

❑ Agency promotes Person-Centered Thinking, POMs and Person-Centered Planning

❑ New employee orientation program reflects person-centered thinking and the Core
Competencies

❑ All agency trainings should reflect the Code of Ethics and Core Competencies

❑ All DSPs have been trained in Core Competencies

❑ All DSPs have been trained in Informed Decision-Making skills

❑ Frontline supervisors are trained in how to supervise (coach), observe and give feedback
to DSPs on the Core Competencies

❑ DSPs receive supervision (coaching)

❑ DSPs are observed on their understanding and implementation of the Core
Competencies

❑ Frontline supervisors evaluate DSPs initially and annually using the Core Competency
Performance Evaluation and create SMART goals

❑ Other Agency Identified Steps:

For information and resources visit: www.workforcetransformation.org

http://www.workforcetransformation.org/code-of-ethics-resources/
http://www.workforcetransformation.org/core-competencies/
http://www.workforcetransformation.org/core-competencies/evaluations/


Follow Up Plan/Notes:

For more information regarding this checklist reach out to
www.workforcetransformation.org or your regional RCWT lead.

For information and resources visit: www.workforcetransformation.org

http://www.workforcetransformation.org


For information and resources visit: www.workforcetransformation.org


